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Sve tla na Mi hić, Vi so ka ško la za uslu žni bi znis,
Sa ša Ra le tić, Fa kul tet za pred u zet ni me nadž ment

MAR KE TING TREN DO VI I STRA TE GI SKI ME NADŽ MENT U RAZ VO JU 
DE STI NA CI SKOG TU RI ZMA

1. In tro duc tion
In an in cre a singly com pe ti ti ve in ter na ti o nal mar ket pla ce the re is gro wing in te rest 

in the im por tan ce of to u ri sam de sti na tion ma na ge ment as the key to de sti na tion ma na-
ge ment as the key to de ve lo ping a to ri sam eco nomy. The UN World To u ri sam Or ga ni-
za tion (UN WTO) esti ma tes, for exam ple, that the re are now bet we en 2,500 and 3,000 
com pe tent de sti na ti ons in Euro pe alo ne. The se de sti na ti ons are all com pe ting for si mi lar 
growth mar kets and for mar ket sha re. So how can a de sti na tion ac hi e ve stan do ut with a 
dif fe ren ti a ted of fer?

In ter na ti o nal ben chmar king un der ta ken by the Ste vens Vi ew Part ner ship over the 
past three years has de mon stra ted the im por tan ce of in no va tion in this pro cess.This ap-
pli es to bran ding and mar ke ting, as well as pro duct de ve lop ment.

2.  Mar ket Fo cu sed De sti na tion De ve lop ment
This mar ket-fo cu sed ap pro ach to de sti na tion iden ti fi  ca tion has bee in for ming to-

u rism plan ning for the past ten years or so in North Ame ri ca and is now be ing in cre a-
singly ac cep ted in Euro pe (McIntyre, 1993; WTO,2004) and ac ti veely pro mo ted by the 
UN WTO. It is cle ar that, from a vi si tor’s per spec ti ve, the de sti na tion has to ma ke sen se 
in terms of matching the ir per ce ti ons (ima ge, bran ding, mar ke ting, know led ge) with the-
ir ex pec ta ti ons and the ir ac tual ex pe ri en ces wit hin the de sti na tion (pro ducts, ser vi ces, 
in fra struc tu re, pe o ple).

3.  De sti na tion Ben chmar king
In or der to cla ri fay and qu an tify this emer ging mo del of a de sti na tion an in te r na-

ti o nal ben chmar king re se arch pro gram me was un der ta ken. De sti na tion bec hmar king is 
now re cog nni sed as a key plan ning tool that al lows com pe ti ti ve ness to be qu an ti fi  ed and 
pro o gress to wards go als and ob jec ti ves me a su red (Cro uch and Ritchie, 1999; Young and 
Am bro se, 1999; Ko zak, 2004).

The use of the mo del ini ti ally fo cu sed upon mo un tain de sti na ti ons that ha ve to 
fa ce up to the chal len ges of cli ma te chan ge and be co me year-ro und de sti na ti ons.

Si mi lar re se arch in to mo un tain de sti na tion ben chmar king was al so be ing un der-
ta ken in Austra lia (see Tho mas 2004a and 2004b, Rus sel 2004) and in Estern Euro pe 
(Ko zak2004). The pri mary mo ti va tion for exa mi ning mo un tain de sti na ti ons is the need 
to ad dress the chal len ge of cli ma te chan ge re sul ting in less re li a ble snow co ver and the 
ine vi ta ble dow nturn in the win ter sports mar kets. The thre at to win ter to u rism in the 
Euro pean Alps has re cently been hig hlig hted by the OECD (2007).

To u ri sam in the Alps, as it is in the Hig hlands of Sco tland, is a key con tri bu tor to 
the eco nomy of the main Al pi ne co un tri es of Swit zer land, Austria, Fran ce and Ger many. 
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In the se three co un tri es the re are 60-80 mi lion win ter sports to o u rists each  year and so-
me 160 mi lion ski er days. The OECD study is the fi rst cross-bor der study of the Al pi ne 
arc. The re sults show that at pre sent 90% (609 out of the 666) me di um to lar ge Al pi ne ski 
de sti na ti ons nor mally ha ve ade qu a te snow co ver for at le ast 100 days a year. The ot her 
10% are al ready ope ra ting un der mar gi nal con di ti ons. Fu tu re cli ma te chan ge with 1C 
in cre a sein tem pe ra tu re wo uld see the num ber of vi a ble ski de sti na ti ons in Euro pe re du ce 
to 500. De sti na ti ons are al ready re spon ding and adap ting to the se chal len ges and de ve-
lo ping year – ro und to u ri sam eco no mi es.

The re se arch hig hlig hted a com mon ap pro ach to suc cessful  de sti na tion ma na ge-
ment in thses exam ples. The re se arch ba se was sub se qu ently ex pan ded to in clu de ot her 
non-mo un tain de sti na ti ons at the sa me ti me the Ste vens Vi ew Part ner ship suc cessfully 
ap plied the mo del for de sti na tion ma na ge ment to three de sti na ti ons in Sco tland (Loch 
Ness, Avi e mo re and the Ca i er ngorms and the Island of Ar ran).

The re sults ha ve been ca re fully mo ni to red.The  suc cess of the se ini ti a ti ves has 
re sul ted in the Scot tish Go vern ment now applying the mo del ac ross Sco tland. The Part-
ner ship has al so pro du ced a Gu i de bo ok to De sti na tion De ve lop ment for the Scot tish 
go vern ment. Furt her analysis of the cri ti cal suc cess fac tors has cle arly de mo stra ted the 
ro le of in no va tion in cre a ting com pe ti ti ve de sti na ti ons. In depth ca se stu di es of fi  ve le a-
ding de sti na ti ons (in clu ding both tra di o nal de sti na ti ons that ha ve re po si ti o ned and new, 
emer ging de sti na ti ons) ha ve ta ken pla ce. The se exam ples in clu de:

1.. The City of Wi ne in Ri o ja Spain
2.. Kit zbu hel in Austria
3.. Zell-am-See in Austria
4.. Lu cer ne in Swit zer land
5.. Corn wall in En gland
6.. Bil bao in Spain
7.. Cham pag ne in Fran ce

4 In no va tion in To u ri sam
The need to “in no va te” and the im por tan ce of in no va tion in to u rism to ac hi e ve a 

com pe ti ti ve ed ge for a co un try, de sti na tion or pro duct is al ways hig hlig hted as a re qu-
i re ment to suc ceed. The clas sic dic ti o nary de fi  ni tion of in no va te is “ to re new, al ter, to 
in tro du ce so met hing new, to ma ke chan ges”. Ad to this “ in or der to ma in tain a mar ket 
led, cu sto mer fo cu sed to u ri sam of fer” and  we ha ve a use ful  de fi  ni tion of to u rism in no-
va tion. This is ac hi e ved by:

Esta blis hing a vi sion and ex pres sing it in an ove rar ching sta te ment.
Fig hting the fe ar of chan ge by pro mo ting the need al ways to do bet ter.
Con si de ring lots of pro po sals to ba lan ce the risk of lo sing with the up si de of 
win ning
En co u ra ging sta ke hol ders to pro po se new ide as.
Chal len ging tra di ti o nal as sump ti ons and be ing pre pa red to bre ak the ru les.
Al ways asking is the re a bet ter way of go ing the job.
Col la bo ra tion is the key.
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En co u ra ging a cul tu re of ex pe ri men ta ti on.
Don’t de ba te new ide as, test them, bu ild pro to taypes.
Fo cus pas si o na tely on things that ha ve to be chan ged.

5 The Ini tial Ban cmar king Exer ci se
The in te r na ti o nal de sti na tion ben chmar king studz in vol ved a Delp hic ap pro ach 

using an in ter na ti o nal Ex pert Pa nel to iden tifz 15 de sti na ti ons who se to po grap hi cal to-
u ris stic, so cio’eco no mic cha rac te ri stics re sem bled that for the Avi e mo re and the Ca ir-
ngorms. On ce the 15 ben chmar king de sti na ti ons had been ide ti fi ed re se ar chers re fi  ned 
the Hud son Mo del of De sti na tion Com pe ti ti ve ness (Hud son, 2004) for use in this study.

12- Po int Tem pla te
To u ri sam main eco no mic dri ver
Mi ni mum 250m abo ve sea le vel
Hig hlands, with clo se pro xi mity of la ke, in land,
Tra di ti o nal, dis tinct win ter/sum mer se a son and con ti nen tal cli ma te.
Ma tu re de sti na tion be ing re ge ne ra ted / re fres hed
Wit hin or clo se to or in cor po ra ting pro tec ted area
Suc cessful year ro und to u ri sam pro duct
Cle ar signs of in no va tion and re cent in vest ment
Mi ni mum 90 mi nu tes dri ve from ma jor ur ban cen tre
Mul ti di men si o nal to u ri sam of fer
To u rist po pu la tion ex ce eds si ze of re si dent po pu la tion

Ta ble 1: Ove rall Rank Or der and Com pe ti ti ve ness
Po si tion De sti na tion To tal Sco re Mean Sco re
1 Whi stler (Ca na da) 174.00 5.27
2 Lech (Austria) 170.33 5.16
3 Cha mo nix (Fran ce) 168.67 5.11
4 Zell am See (Austria) 161.84 4.90
5 Park City (USA) 160.30 4.86
6 Bad Klein (Austria) 158.83 4.81
7 Blue Mo un tain (USA) 151.08 4.58
8 Leysin (Swit zer land) 143.00 4.33
9 Bled (Slo ve nia) 142.58 4.32
10 Kic king Hor se (Ca na da) 142.32 4.31
11 Les Arcs (Fran ce) 137.33 4.16
12 Jac kson Ho le (USA) 133.81 4.05
13 Ja sper (Ca na da) 130.17 3.94
14 Flag staff (USA) 126.36 3.83
15 Mo un tain Cre ek (Ca na da) 122.66 3.72
16 ABSC (Sco tland) 68.96 2.09
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This re se arch tool in vol ves sta ke hol ders in each de sti na tion re so pon ding to a se ri-
es of 52 sta te ments abo ut dif fe rent aspects of the de sti na tion. Hud son and his te am at the 
Uni ver sity of Cal gary (Ca na da) had suc cessfully ap plied this met ho do logy to a num ber 
of mo un tain de sti na ti ons in Ca na da. The re sults of this sur vey are shown in Ta ble1.

For the vi si tor any de sti na tion has to be “fi t for pur po se”. It has to ma ke sen se in 
terms of matching per cep ti ons (sha ped by know led ge, ima ges, bran ding and mar ke ting) 
with the ir ex pec ta ti ons and ex pe ri en ces of the de sti na tion (pro ducts, pla ce, ser vi ces, in-
fra struc tu re, po ple). Cri ti cal to the suc cess of the de sti na tion is en su ring that the ove rall 
vi stor ex pe ri en ce ex ce eds the ir ex pec ta ti on in terms of qu a lity, va lue for mo ney, cho i ce, 
ac cess and the in te gra tion of ser vi ces. At the he art of the to u rism system in the de sti na-
tion is a com pe tent de sti na tion ma na ge ment or ga ni sa tion.

6 Con clu si ons
The suc cessful de sti na tion is, the re fo re, very much a com mu nity, col la bo ra ti ve 

part ner ship ef fort. No sin gle body can ho pe to con trol all the in fl u en cing fac tors. In-
di vi du als and sta ke hol ders all ha ve a ro le to play. The exi stan ce of strong, com pe tent 
de sti na tion ma na ge ment or ga ni sa tion, is ho we ver, cru cial to mi ni mi sing the risk of fa-
i lu re and ma xi mi sing the chan ces of suc cess. The ex pe rin ces of this re se ar cher will be 
watched with in te rest by many to u ri sam plan ners thro ug ho ut Euro pe.

Re fe ren ces
1. Blac kstock, K. Fra me work for de ve lo ping in di ca tors of su sta in ble to u ri sam in 

ca ir ngorms na ti o nal park. The Ma ca u ley in sti tu te. Aber deen, 2206.
2. Com mu ni ca ti ons Gro up: The Po wer  of de sti na ti ons: Why it mat ters to be dif fe-
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CA BI. Ox ford, 2004.
7. World To u ri sam Or ga ni sa tion: Sur vey of de sti na tion ma na ge ment or ga ni sa tion, 
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MAR KE TING TRENDS AND STRA TE GIC MA NA GE MENT IN DE STI NA TION
DE VE LOP MENT

This pa per exa mi nes the con cept of the de sti na tion in stra te gic to u rism de ve lop-
ment. It will then lo ok at in ter na ti o nal best prac ti ce and how the SVP/ Hud son Mo del 
can be used as a tool to sha pe the plan ning, ma na ge ment and mar ke ting of to u rism 
de sti na ti ons. This analysis will in clu de a re vi ew of the cri ti cal suc cess fac tors from le a-
ding de sti na ti ons and in par ti cu lar, the ro le of and need for in no va tion. The con cept of 



časopis br. 18,19,20. MONTENEGRIN SPORT ACADEMY, „Sport Mont“

194

in no va tion in to u rism will be exa mi ned and exam ples of how in no va tion has been used 
in a ran ge of Euro pean de sti na ti ons will be con si de red in de tail. This will in clu de evi-
den ce from key sta ke hol ders, as well as analysis of the PR and me dia in te rest ge ne ra ted 
by an in no va ti ve ap pro ach to to u rism de sti na tion de ve lop ment. The pa per will exa mi ne 
key is su es such as bran ding and po si ti o ning, along with the im por tan ce of cle ar stra te-
gic plan ning, ha ving an ef fec ti ve de sti na tion ma na ge ment or ga ni sa tion and de li ve ring 
be ne fi ts to the host com mu nity. In an in cre a singly com pe ti ti ve mar ket pla ce the need for 
de sti na ti ons to  ‘’stand out in a crowd” is es sen tial.

In ter na ti o nal ben chmar king is vi tal to un der stand how well you are do ing com pa-
red with your com pe ti tors whilst in no va tion en su res that the com pe ti ti ve ed ge is al ways 
ma in ta i ned.

The pa per will in clu de de ta i led ca se stu di es, con si de ra tion of the con cepts of in-
no va tion and ben chmar king and fo cus on the main les sons  for de sti na ti ons in emer ging 
to u rism eco no mi es.

Keywords: mar ke ting stra tegy, com pe ti ti ve to u rism de sti na tion, stra te gic to u rism 
de ve lop ment

"Vijesti", 6. april 2009.
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